















































































































































































































































































































































CITY OF LANCASTER
COMBINING BALANCE SHEET

ALL AGENCY FUNDS
JUNE 30, 2004

Community Community = Community

Assessment Facilities Facilities Facilities
Districts Agency District 89-1 District 90-1  District 91-1
Assets:
Cash and investments $ 151,376 $ 800,937 $ 302,388 $ 82719 $ -
Receivables (net of allowance
for uncollectibles):
Accounts - 2,100 20,738 22,154 3,530
Restricted assets:
Cash with fiscal agent - - 533,357 1,623,575 1,073,974
Total Assets $ 151,376 $ 803,037 $ 856,483 $ 1,628,448 $ 1,077,504
Liabilities:
Accounts payable $ - 8 11929 $§ 22979 § - $ 61,498
Deposits - 791,108 - - -
Amounts collected on behalf
of bondholders 151,376 - 833,504 1,628,448 1,016,006
Total Liabilities $ 151,376 $ 803,037 $ 856,483 $ 1,628,448 $ 1,077,504
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Schedule 6

Community Assessment Assessment
Facilities District District
District 91-2 92-101 93-3 Totals
$ 789,853 $ 32,021 $ 74732 2,234,026
61,498 4,016 5,584 119,620
1,284,858 297,942 2,101 4,715,807
$ 2,136,209 $ 333,979 $ 82,417 7,069,453
$ - $ - $ 14977 111,383
- - - 791,108
2,136,209 333,979 67,440 6,166,962
$ 2,136,209 $ 333,979 $ 82,417 7,069,453
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CITY OF LANCASTER Schedule 7

Page 1 of 3
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2004
Balance Balance
July 1, 2003 Additions Deductions June 30, 2004
Assessment Districts
Asseots:
Cash and investments $ 149,765 $ 1,611 $ - $ 151,376
Total Assets $ 149,765 $ 1,611 $ - $ 151,376
Liabilities:
Amounts collected on behalf of bondholders $ 149,765 $ 1,611 $ B $ 151,376
Total Liabilities $ 149,765 $ 1,611 $ - $ 151,376
Agency
Assets:
Cash and investments $ 1,092,758 $ - $ 291,821 $ 800,937
Accounts receivables 2,520 B 420 2,100
Total Assets $ 1,095,278 $ - $ 292,241 $ 803,037
Liabilities:
Accounts payable $ 739 $ 11,190 $ - $ 11,929
Deposits 1,094,539 - 303,431 791,108
Total Liabilities $ 1,095,278 $ 11,190 $ 303,431 $ 803,037
Community Facilities District 89-1
Assets:
Cash and investments $ 158,569 $ 143,819 $ - $ 302,388
Cash and investments with fiscal agent 189,925 343,432 - 533,357
Accounts receivable - 20,738 - 20,738
Total Assets $ 348,494 $ 507,989 $ - $ 856,483
Liabilities:
Accounts payable $ 2,750 $ 20,229 $ - $ 22,979
Amounts collected on behalf of bondholders 345,744 487,760 - 833,504
Total Liabilities $ 348,494 $ 507,989 $ B $ 856,483
Community Facilities District 90-1
Assets:
Cash and investments $ 830,891 $ - $ 748,172 $ 82,719
Cash and investments with fiscal agent 794,157 729,418 - 1,523,575
Accounts receivable - 22,154 - 22,154
Total Assets $ 1,625,048 $ 751,572 $ 748,172 $ 1,628,448
Liabilities:
Accounts payable $ 2,000 $ - $ 2,000 $ -
Amounts collected on behalf of bondholders 1,623,048 5,400 - 1,628,448
Total Liabilities $ 1,625,048 $ 5,400 $ 2,000 $ 1,628,448
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Community Facilities District 91-1
Assets:

Cash and investments
Cash and investments with fiscal agent
Accounts receivable

Total Assets

Liabilities:
Accounts payable
Amounts collected on behalf of bondholders

Total Liabilities

Community Facilities District 91-2
Assets:

Cash and investments
Cash and investments with fiscal agent
Accounts receivables

Total Assets

Liabilities:
Accounts payable
Amounts collected on behalf of bondholders

Total Liabilities

Assessment District 92-101

Assets:

Cash and investments

Cash and investments with fiscal agent
Accounts receivable

Total Assets

Liabilities:
Accounts payable
Amounts collected on behalf of bondholders

Total Liabilities

Assessment District 93-3

Assets:

Cash and investments

Cash and investments with fiscal agent
Accounts receivable

Total Assets

Liabilities:
Accounts payable
Amounts collected on behalf of bondholders

CITY OF LANCASTER

Schedule 7

Page 2 of 3
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2004
Balance Balance

July 1, 2003 Additions Deductions June 30, 2004
$ 486,797 - $ 486,797 $ -
565,205 508,769 - 1,073,974

- 3,530 - 3,530

$ 1,052,002 512,299 $ 486,797 $ 1,077,504
$ 2,000 59,498 $ - $ 61,498
1,050,002 - 33,996 1,016,006

$ 1,052,002 59,498 $ 33,996 $ 1,077,504
$ 1,239,526 - $ 449,673 $ 789,853
840,899 443,959 - 1,284,858

- 61,498 - 61,498

$ 2,080,425 505,457 $ 449,673 $ 2,136,209
$ 2,000 - $ 2,000 $ -
2,078,425 57,784 - 2,136,209

$ 2,080,425 57,784 $ 2,000 $ 2,136,209
$ 356,002 - $ 323,981 $ 32,021
225,470 72,472 - 297,942

- 4,016 4,016

$ 581,472 76,488 $ 323,981 $ 333,979
$ 2,322 - $ 2,322 $ -
579,150 - 245,171 333,979

$ 581,472 - $ 247,493 $ 333,979
$ 318,215 - $ 243,483 $ 74,732
2,818 - 717 2,101

- 5,584 5,584

$ 321,033 5,584 $ 244,200 $ 82,417
$ - 14,977 $ - $ 14,977
321,033 - 253,593 67,440

$ 321,033 14,977 $ 253,593 $ 82,417

Total Liabilities
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Totals - All Agency Funds
Assets:

Cash and investments
Cash and investments with fiscal agent
Accounts receivable

Accrued interest receivables

Total Assets

Liabilities:

Accounts payable

Deposits

Amounts collected on behalf of bondholders

CITY OF LANCASTER

Schedule 7

Page 3 of 3
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2004

Balance Balance
July 1, 2003 Additions Deductions June 30, 2004
$ 4,632,523 $ 145,430 $ 2,543,927 $ 2,234,026
2,618,474 2,098,050 717 4,715,807
2,520 117,520 420 119,620
$ 7,253,517 $ 2,361,000 $ 2,545,064 $ 7,069,453
$ 11,811 $ 105,894 $ 6,322 $ 111,383
1,094,539 - 303,431 791,108
6,147,167 552,555 532,760 6,166,962
$ 7,253,517 $ 658,449 $ 842,513 $ 7,069,453

Total Liabilities
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General Governmental Expenditures by Functio

CITY OF LANCASTER

Ten Years Ended June 30, 2004

n®

Fiscal General Community Public Cultural and

Year Government Development Works Recreational Housing
1994-1995 $ 9,426,792 $ 907,787 $ 7,405,819 $ 6,128,722 $ 773,408
1995-1996 8,992,920 1,201,371 7,059,026 6,551,340 1,113,252
1996-1997 7,647,509 1,046,991 7,547,685 6,940,100 778,443
1997-1998 6,363,373 925,205 7,199,449 6,728,169 559,543
1998-1999 9,177,492 1,074,923 7,343,297 7,135,363 1,016,406
1999-2000 8,324,988 1,076,912 9,576,747 7,580,133 578,823
2000-2001 7,637,154 1,069,895 7,919,830 8,365,917 696,422
2001-2002 9,660,716 1,160,119 8,742,156 10,723,539 643,692
2002-2003 10,607,635 2,025,672 11,193,468 8,178,638 929,192
2003-2004 12,347,142 1,981,836 12,396,385 9,813,484 2,629,627

M ncludes all Governmental Fund Type Expenditures

Source: City of Lancaster Finance Department
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Public Capital Debt

Safety Outlay Service Total
$9,944,610 $34,872,845 $17,639,564 $ 87,099,547
10,204,708 56,881,791 26,823,213 118,827,621
15,051,735 20,628,892 18,602,363 78,243,718
13,667,461 20,749,593 21,870,211 78,063,004
12,616,832 21,650,937 21,479,142 81,494,392
19,913,979 18,865,104 19,730,578 85,647,264
18,256,414 16,165,559 18,360,535 78,471,726
12,789,263 25,253,071 18,948,914 87,921,470
13,203,948 23,544,723 21,974,561 91,657,837
12,085,647 31,895,374 14,747,666 97,897,161
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CITY OF LANCASTER

General Governmental Revenues by Source'”

Ten Years Ended June 30, 2004

Use of
Fiscal Licenses and Fines and Money and Inter-

Year Taxes Permits Forfeitures Property _governmental
1994-1995 24,640,294 4,170,323 384,558 7,830,327 19,374,301
1995-1996 24,666,339 1,949,269 323,151 13,624,143 18,999,066
1996-1997 24,165,570 3,218,254 391,390 8,267,365 22,124,999
1997-1998 23,192,401 5,269,610 338,418 5,682,732 21,958,132
1998-1999 24,023,330 5,404,540 848,929 10,075,111 25,094,138
1999-2000 26,322,794 4,868,360 995,976 6,727,484 31,931,475
2000-2001 27,796,903 5,739,195 1,161,592 6,125,222 27,832,471
2001-2002 29,362,273 6,264,777 1,148,340 5,714,990 26,104,631
2002-2003 31,948,826 8,938,538 1,476,522 5,928,661 36,674,061
2003-2004 36,793,307 19,819,171 1,060,855 2,929,109 31,112,509

™ Includes all Governmental Fund Type Revenues

Source: City of Lancaster Finance Department
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Charges for Other
Services Revenue Total

4,505,126 3,106,501 64,011,430
4,605,370 4,878,418 68,945,756
5,399,871 1,512,398 65,079,847
2,230,390 4,960,000 63,531,683
1,946,440 5,635,120 73,027,608
2,324,956 3,366,468 76,537,513
3,504,440 3,456,913 75,616,736
4,238,458 1,667,435 74,500,904
4,634,100 2,444,533 92,045,241

7,252,368 11,062,256 110,029,575
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General Governmental Tax Revenues by Source

CITY OF LANCASTER

Ten Years Ended June 30, 2004

M

Fiscal Sales Property Property Tax Business

Year Taxes Taxes Increments  Franchises Taxes Lan-Cap®?
1994-1995 $ 9,360,106 $ 1,968,706 $ 9,926,664 $ 2,162,883 $ 274,409 $ -
1995-1996 9,661,755 2,325,230 9,306,036 2,173,206 256,892 -
1996-1997 9,805,464 2,354,173 8,416,764 2,190,513 231,076 -
1997-1998 9,959,619 2,423,954 7,228,622 2,184,590 197,339 -
1998-1999 10,643,357 2,372,569 7,198,879 2,263,082 268,549 -
1999-2000 12,557,173 2,354,859 7,381,846 2,483,480 234,855 -
2000-2001 12,709,015 2,349,633 8,270,520 2,701,614 330,123 -
2001-2002 12,905,456 2,376,368 9,214,969 3,112,759 318,956 -
2002-2003 13,819,915 2,395,158 10,701,872 3,129,084 325,723 -
2003-2004 16,157,657 2,473,957 12,148,860 3,324,743 385,141 223,300

M Includes all Governmental Fund Type Tax Revenues

@ program implemented 03/04

Source: City of Lancaster Finance Department
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Transient Property
Occupancy Transfer Other
Taxes Taxes Taxes Total

$ 724,309 $ 137,800 § 85327  §24,640,294

705,772 156,166 81,282 24,666,339
898,510 197,426 71,645 24,165,570
947,205 178,572 72,500 23,192,401
973,557 207,659 95,678 24,023,330
1,022,630 211,593 76,358 26,322,794
1,107,312 240,055 88,631 27,796,903
1,025,256 325,603 82,906 29,362,273
1,092,648 398,455 85,971 31,948,826
1,214,219 751,838 113,592 36,793,306
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CITY OF LANCASTER
Schedule of Property Tax Levies and Collections

Ten Years Ended June 30, 2004

Ratio of Ratlo of
Percent of Delinquent Total Total Tax Outstanding Delinquent
Fiscal Total Current Tax Current Taxes Tax Tax Collections to Delinquent Taxes to
Year Tax Levy Collections Collected Collectlons Collections Total Tax Levy Taxes Total Tax Levy
Note: The City of Lancaster neither levies nor collects ad valorem property taxes. The City was incorporated in 1977 as a no-property

tax City. Due to special legislation approved in 1988, the City now receives a small percent of the 1% general tax levy. However,
the major revenue source of the Lancaster Redevelopment Agency, a Component Unit of the City, is property tax increment
revenues. Tax increments do not constitute a levy by the City or any other governmental agency.
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CITY OF LANCASTER
Schedule of Assessed Valuation

Ten Years Ended June 30, 2004

Percentage
Assessed Increase

Fiscal Year Valuation (Decrease)
1994-1995 $4,731,101,468 0.20%
1995-1996 4,546,512 412 (3.90%)
1996-1997 4,450,708,670 (2.11%)
1997-1998 4,290,781,723 (3.59%)
1998-1999 4,258,346,787 (0.76%)
1999-2000 4,224,994,724 (0.78%)
2000-2001 4,394,525,333 4.01%
2001-2002 4,688,973,704 6.70%
2002-2003 5,048,812,570 7.67%
2003-2004 5,710,623,329 13.11%

Note: Since the Los Angeles County Assessor's Office assesses property at 100% of the
actual value, the assessed value and the estimated actual value are the same.

Source: Los Angeles County Assessor's Office
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Property Tax Rates - All Overlapping Governments

CITY OF LANCASTER

Ten Years Ended June 30, 2004

Fiscal Anoesles Elementary High Community Sanitation

Year General County Schools Schools College District Water Total
1994-1995 1.000000 0.001993 0.000000 0.000149 0.000000 0.003162 0.094155 1.099459
1995-1996 1.000000 0.001604 0.000000 0.000000 0.000000 0.000000 0.080013 1.081617
1996-1997 1.000000 0.001584 0.000000 0.000000 0.000000 0.000000 0.078989 1.080573
1997-1998 1.000000 0.001584 0.000000 0.000000 0.000000 0.000000 0.078988 1.080573
1998-1999 1.000000 0.001422 0.000000 0.000000 0.000000 0.000000 0.076384 1.077806
1999-2000 1.000000 0.001422 0.000000 0.000000 0.000000 0.000000 0.075834 1.077256
2000-2001 1.000000 0.001422 0.000000 0.000000 0.000000 0.000000 0.073844 1.075266
2001-2002 1.000000 0.001033 0.024109 0.026502 0.000000 0.000000 0.071384 1.123028
2002-2003 1.000000 0.001033 0.024109 0.026502 0.000000 0.000000 0.071384 1.123028
2003-2004 1.000000 0.000923 0.019889 0.025714 0.000000 0.000000 0.070540 1.117066

Note: Rates are expressed as dollars per $100 of assessed valuation.

Source: Los Angeles County Tax Collector

108



CITY OF LANCASTER

Ratio of Net General Bonded Debt to
Assessed Value and Net Bonded Debt per Caplta

Ten Years Ended June 30, 2004

Gross
Fiscal Assessed Bonded
Year Population Value Debt

Note: The City of Lancaster has no outstanding general obligation debt as of June 30, 2004, nor has it had general obligation
debt during the last ten fiscal years. Therefore, no information is presented. This statistical table normally indicates
the general obligation debt to be repaid through general property taxes, the ratios of net general bonded debt to the
assessed value, and the net bonded debt per capita.

Source: City of Lancaster Finance Department
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CITY OF LANCASTER
Computation of Legal Debt Margin

June 30, 2004

Total assessed value of all real and personal property $ 5,710,623,329
Legal debt limit - 3.75% of total assessed valuation 214,148,375
Amount of debt applicable to limit 0
Legal debt margin 214,148,375
Percentage of legal debt authorized 0%

Sources: City of Lancaster Finance Department and Los Angeles County Assessor's Office
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CITY OF LANCASTER

Schedule of Overlapping Debt

At June 30, 2004

2003-2004 Assessed Valuation: $2,262,182,768 (after deducting $3,448,440,561 redevelopment)
incremental valuation)

Percentage of Amount of

Gross Debt Gross Debt
Applicable to Applicable to

City of City of

Overlapping Bonded Debt Gross Debt Lancaster Lancaster
Antelope Valley East Kern Water Agency $ 3,479,000 27.16% $ 944,957
Antelope Valley Union High School 2002 Ser A 49,165,000 21.64% 10,638,911
Eastside Union School District 1998 Ser A 5,837,548 21.31% 1,244,189
Eastside Union School District Ser 2002 5,320,000 21.31% 1,133,881
Eastside Union Elementary SD Ser 2003 3,637,823 21.31% 775,350
Lancaster Elementary School District 1999 Ser 99A 16,409,669 88.99% 14,602,998
Lancaster Elementary School District 1999 Ser 2001 11,360,262 88.99% 10,109,520
Los Angeles County Facilities 1987 Debt Service 23,470,000 0.34% 79,413
Westside Union School District 89 Ser C 5,945,000 22.00% 1,308,104
Westside Union School District 1998 Ser A 6,967,875 22.00% 1,633,172
Westside Union School District 2001 Ser A 6,800,718 22.00% 1,496,391
Westside Union School District 2002 Ser A 3,641,250 22.00% 801,200
Total Gross Overlapping Bonded Debt $ 44,668,086

Note: Excludes tax and revenue anticipation notes, revenue, mortgage revenue and tax allocation bonds,
non-bonded capital lease obligations, and certificates of participation.

Source: HAL Coren & Cone
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CITY OF LANCASTER
Schedule of Property Value, Construction, and Deposits

Ten Years Ended June 30, 2004

Fiscal Property Construction Savings & Credit Total
Year Value Value Banks Loans Unions Deposits

1994-1995 $4,731,101 $ 83,953 $ 540,263 $325,451 $ 17,841 $ 883,555

1995-1996 4,546,512 62,693 570,758 238,576 19,925 829,259
1996-1997 4,454,242 73,905 563,672 252,727 22,242 838,641
1997-1998 4,290,781 106,852 541,792 264,129 25,109 831,030
1998-1999 4,258,347 106,174 405,563 435,333 26,305 867,201
1999-2000 4,224,994 67,760 316,515 443,329 27,218 787,062
2000-2001 4,394,525 97,361 380,750 490,167 28,662 899,579
2001-2002 4,688,973 135,393 529,647 509,456 29,721 1,068,824
2002-2003 5,048,812 120,710 588,791 528,948 30,112 1,147,851
2003-2004 5,710,623 307,176 1,014,781 237,657 32,568 1,285,006

Note: All amounts expressed in thousands.
Sources:  Property Value: Los Angeles County Assessor's Office

Construction Value: City of Lancaster, Building and Safety Department
Deposits: FDIC Offices and Deposits
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CITY OF LANCASTER

Top Twenty-Five Secured Property Owners

Year Ended June 30, 2004

Owner (Number of Parcels)

BPP Valley Central (12)

Provident Affordable Housing California (5)
Passco Lancaster LLC (23)

Thrifty Payless Inc .(1)

Lancaster Redevelopment Agency (619)
Woodcreek Garden Apartments (6)

Lexington Lancaster LLC (1)
Lancaster Hospital Corporation (5)
Antelope Pines Estates (4)
Caritas Affiliated (6)

Toys R Us Inc. (3)

Frank A. & Sharon S. Visco (14)
Cinema Properties Inc. (2)

Kaiser Foundation Health Plan (3)
Westwood Park Limited (1)

Lees Lancaster Investments (6)
Lancaster Baptist Church (5)

Essex Ventures LLC (4)
Southmark Equity Partners 11l Limited (1)

Wood Lancaster No. 1 (8)

Adelphia Communication of California Il (1)
Riva Park Development (3)

Wal Mart Real Estate Business Trust (2)

K. Hovnanian Forecast Homes Inc. (49)
City of Lancaster (238)

Percent of
Total

Assessed Assessed
Value Value
$ 45,468,119 0.91%
40,326,770 0.81%
36,015,180 0.72%
30,464,300 0.61%
23,100,196 0.46%
22,685,600 0.46%
19,865,362 0.40%
17,360,786 0.35%
16,036,690 0.32%
15,289,963 0.31%
14,470,710 0.29%
14,182,150 0.29%
13,936,309 0.28%
12,854,628 0.26%
12,619,700 0.25%
12,486,341 0.25%
12,362,491 0.25%
11,170,801 0.22%
11,023,150 0.22%
10,932,610 0.22%
10,889,979 0.22%
10,881,000 0.22%
10,828,319 0.22%
10,497,363 0.21%
10,408,014 0.21%

Source: Hdl Coren & Cone, Los Angeles County Assessor 2003-2004 Secured Tax Rolls
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CITY OF LANCASTER

Principal Generators of Sales Tax Revenue

Taxpayer

Advanced Truss Systems
Albertsons

Arco

Arco AM PM Mini Mart
Cardlock Fuels

Chevron

Consolidated Electrical Dist.
Costco

HW Hunter Dodge Chrysler Jeep
Harley Davidson

Home Depot

Johnson Ford

Kmart

Lancaster Honda

Lancaster Madza Isuzu Subaru
Orco Construction Supply
Petro Lock

Sierra Toyota Mitsubishi
Stater Bros.

Stock Building Supply
Target

Texaco Starmart

Wal-Mart

Weston Builders Supply
Young's RV Center

Taxpayers are listed in alphabetical order.

Year Ended June 30, 2004

Type of Business

Lumber/Building Materials
Grocery Store

Service Stations
Gasoline/Convenience Station
Petroleum Production
Gasoline/Convenience Station
Plumbing/Electrical Supplies
Discount Membership Department Store
Auto Dealership
Boats/Motorcycles

Home Improvement Store
Auto Dealership

Department Store

Auto Dealership

Auto Dealership
Lumber/Building Materials
Petroleum Production

Auto Dealership

Grocery Store
Lumber/Building Materials
Department Store
Gasoline/Convenience Station
Department Store
Lumber/Building Materials
Recreational Vehicles

Due to confidentiality requirements, individual sales tax dollars are not disclosed.

Source: Hinderliter, de Llamas & Associates, California State Board of Equilization
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CITY OF LANCASTER

Schedule of Building Permits by Type

Ten Years Ended June 30, 2004

Fiscal Residential Commercial Industrial Other Totals

Year # Amount # Amount # Amount i Amount # Amount
1994-1995 362  $42,561,000 35  $27,624,000 1 $2,709,000 1,899  $11,059,041 2,297  $83,953,041
1995-1996 281 36,103,000 18 8,133,000 1 3,828,000 1,396 14,629,000 1,696 62,693,000
1996-1997 383 52,845,000 27 8,156,000 1 524,000 1,199 12,380,500 1,610 73,905,500
1997-1998 394 55,283,000 22 19,797,000 1 54,000 1,246 31,718,300 1,663 106,852,300
1998-1999 352 58,487,600 18 4,320,000 4 27,830,000 1,196 15,536,490 1,570 106,174,090
1999-2000 200 36,550,000 24 7,261,000 4 3,602,000 1,025 20,347,530 1,253 67,760,530
2000-2001 456 65,993,000 17 15,906,000 4 1,820,000 988 13,642,000 1,465 97,361,000
2001-2002 503 76,053,866 33 39,071,818 2 626,509 1,043 19,641,332 1,581 135,393,525
2002-2003 570 82,408,980 34 21,998,222 2 1,528,009 1,044 12,900,910 1,650 118,836,120
2003-2004 1,432 257,262,650 311 29,839,468 1 271,635 1,162 19,802,155 2,906 307,175,908

Source: City of Lancaster Department of Public Works, Building Division
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CITY OF LANCASTER
Population by Year

Ten Years Ended June 30, 2004

% Increase

Fiscal Over Prior

Year Population Year
1994-1995 118,457 2.54%
1995-1996 121,023 217%
1996-1997 123,197 1.80%
1997-1998 127,136 3.20%
1998-1999 130,079 2.31%
1999-2000 132,402 1.79%
2000-2001 122,145 -7.75%
2001-2002 123,147 0.82%
2002-2003 126,052 2.36%
2003-2004 129,190 2.49%
Source: State of California, Department of Finance, excluding fiscal

year 2000-2001.
United States Census Bureau for fiscal year 2000-2001
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CITY OF LANCASTER

Miscellaneous Statistical Information

Date of Incorporation
Form of Government
Area

Police Protection
Fire Protection
Municipal Water
Library

Education: Public Schools

Recreation and Parks

Hospitals

Topography

Temperature

117

November 22, 1977
Council-Manager
94 square miles
Los Angeles County Sheriff's Department
Los Angeles County Fire Protection District
Los Angeles County Waterworks District #4
Los Angeles County Library System

18 Elementary

4 Intermediate

5 High School
1 Community College

256 Acres of Parks
2 Swimming Pools
1 National Soccer Center
1 Municipal Baseball Stadium

2 General
3 Convalescent

High desert, approximate elevation - 2400'

Mean 61 degrees
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CITY OF LANCASTER
Major Area Employers

June 30, 2004

Employer

Edwards Air Force Base/NASA Dryden
Lockheed Martin Co

Elementary School Districts

Los Angeles County

Antelope Valley Mall

Antelope Valley Hospital Medical Center (386 Beds)
Antelope Valley Union High School District
Walmart

Countrywide Home Loans Service Center
Northrop-Grumman

CA State Prison

Boeing North America

Rite Aid, Inc.

Antelope Valley College

Kaiser Permanente Medical Clinic
Lancaster Community Hospital (132 Beds)
Starwood Enterprises

Lance Campers Manufacturing

High Desert Medical Group

Deluxe Corporation

Antelope Valley Press

Michael's Distribution Center

Rexhall Industries

Source: Greater Antelope Valley Economic Alliance

121

Employees

11,789
4,600
4,200
3,200
2,000
2,000
1,970
1,900
1,600
1,300
1,255
1,100

985
866
577
560
400
394
335
285
223
220
212






Changing of the Guard

Lancaster City Hall Leadership Retires

This year, the City of | ]
Lancaster says goodbye to “ |

three men who have been
instrumental in guiding its
past and shaping its future.
After more than two decades
of service, City Manager Jim
Gilley and Assistant City
Manager Dennis Davenport
are retiring. Also retiring is
Gary Hill, Director of
Finance, who has served the
City for over eighteen years. Under their leadership, the whistle-stop on the way to Los Angeles has
become a thriving community of almost 130,000.

Affordable housing, clean air, and clear blue skies attracted first-time homeowners to Lancaster.
Under the leadership of Gilley, Davenport and Hill, the City also attracted jobs that allow more than
40,000 of them to work close to home, and has provided countless recreational and cultural options for
families seeking to enjoy the time they save when they do not have a long commute.

The Lancaster Performing Arts Center, opened in 1991, offers music, drama and celebrity
performers of a caliber that any City would be proud of. A favorite past-time since 1996 is JetHawks
minor league baseball at Lancaster Municipal Stadium. With over 500 acres of parkland, there is now
room to play, whether you’re enjoying organized sports at the Lancaster National Soccer Center or Big 8
Softball Complex, or a nature hike through the Prime Desert Woodland Preserve. A new sherift’s station,
six new fire stations and four overpasses, built under their leadership, make Lancaster a safe place to work
or play.

This team of leaders has imbued the City with their commitment to redevelopment. Downtown
Lancaster thrives today because these men encouraged the City’s partnership with the Lancaster Old
Town Site by building a new City Hall (1984) and Museum/Art Gallery as part of the new Antelope
Valley Union High School District administration offices, reviving Lancaster Boulevard and transforming
the downtown. A library, sheriff’s station and fire station, as well as senior housing projects, were built
downtown, and the North Downtown Transit Village Plan continues the progress. A major
accomplishment of redevelopment is the Antelope Valley Fairgrounds. This year, the Fair opens in its
new facility, while the old fairgrounds will be transformed into more park lands, affordable housing, retail
and the beginnings of a four-year
university.

The vision these three leaders
shared will continue the progress long
after they have retired. The City owes a
debt of gratitude for all that they have
done for us; and while we recognize the
sweet sorrow of moving on, we are
excited to travel the path they have
paved for a new generation of leaders.

Davenport Hill



