FINANCE

Notice of Availability (NOFA) 876-26
Vandalism Prevention & Community Enhancement Grant Program
Addendum #2
Date: June 7th, 2026

Clarification of Application Process and Award Procedures

The City of Lancaster is reopening the Notice of Funding Availability (NOFA) for the Vandalism
Prevention & Community Enhancement Grant Program. The following revisions and
clarifications shall apply to the NOFA.

Application Period

Applications will be accepted on an ongoing basis. There is currently no application deadline. The
City reserves the right to establish a future closing date, suspend acceptance of applications, or
terminate this NOFA at any time by issuing a subsequent addendum.

Evaluation and Selection

Applications will be reviewed by the City for completeness, eligibility, and consistency with the
objectives of the program. Qualified applications may be considered for funding as funds become
available.

Submission of an application does not guarantee:

o Eligibility for funding;

e Selection for award;

e Receipt of the requested funding amount; or

e That the City will make any award under this NOFA.

The City reserves the right, at its sole discretion, to:

e Accept or reject any application;

e Request additional information or clarifications from applicants;

e Award all, part, or none of the funding requested;

e Prioritize applications based on available funding, program objectives, geographic
distribution, community benefit, project readiness, or other factors determined to be in
the City's best interest;

e Reopen, suspend, modify, or cancel this NOFA at any time.



Funding Availability

Funding awards remain contingent upon the availability of appropriate funds and all required
City approvals.

City Council Approval
Any funding recommendations made by City staff are subject to approval by the Lancaster City
Council. Awards will be presented for consideration at a future City Council meeting when

deemed appropriate by the City and funding is available.

All other terms and conditions of the NOFA remain unchanged.



NOTICE OF AVAILABILITY (NOFA)

Vandalism Prevention & Community
Enhancement Grant Program
876-26

LANCASTER

City of Lancaster, California

Section 1: Overview

Purpose of Funding

The City of Lancaster is pleased to announce a Notice of Funding Availability
(NOFA) for the Vandalism Prevention & Community Enhancement Grant
Program. This NOFA serves as a call for projects to support proactive,
preventative, and restorative investments that reduce vandalism, strengthen
commercial corridors, support local businesses and community-serving
organizations, and enhance the overall economic vitality, safety, and
appearance of Lancaster neighborhoods.

The program is infended to fund projects that advance Lancaster’'s economic
development, revitalization, and place-making goals while incorporating
vandalism prevention and public safety strategies. Projects that also enhance a
site’s capacity to provide supportive and community-based services, when
integrated with vandalism prevention or property enhancement improvements,
are strongly encouraged, including projects that:
« Prevent vandalism before it occurs;
o Deter repeat vandalism through design, technology, or environmental
improvements;
o Repair or remediate vandalized properties in a manner that strengthens
neighborhood pride; and
« Enhance commercial corridors, community facilities, and public-serving
sites that contribute to Lancaster’s economic vitality and quality of life.

The City seeks practical, scalable, and community-driven solutions that
demonstrate clear public benefit.

Eligible Applicants
Eligible applicants include entities that contribute to Lancaster’s local economy,
neighborhood vitality, and community-serving infrastructure, including:

e Private for-profit businesses

« Nonprofit organizations

« Faith-based and religious organizations

« Public agencies and public-serving entities
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Applicants must demonstrate legal authority to carry out the proposed project
and site control for the duration of the project (e.g., ownership, lease, or written
authorization from the property owner). All applications must be for projects
located within the City of Lancaster’s jurisdictional boundary. Partnerships and
collaborative applications are encouraged; however, a single entity must serve
as the lead applicant and be contractually responsible to the City.

Available Funding

At this time, the total amount of funding available under this NOFA has not yet
been determined and is contingent upon final budget authorization and funding
availability.

The City intends to make multiple awards, with grant amounts expected to vary
based on:

o Project scope and readiness

» Public benefit and geographic impact

o Cost effectiveness and leverage of other resources

The City reserves the right to:
o Award less than the full amount requested;
e Fund all or part of a proposal;
« Make awards on a rolling basis until funds are exhausted; or
« Not award all available funds.

Key Dates
« NOFA Release Date: January 29th, 2026
« Informational Meeting (Optional): TBD
« Application Deadline: Applications will be accepted until March 31st, 2026
o Application Review Period: April 1sf, 2026 — May 22nd, 2026
« City Council Approval: Funding approval will go before the City Council at
the May 26, 2026 City Council meeting
» Project Completion Deadline: To be specified in the grant agreement

Section 2: Program Details

Funding Objectives

This program intentionally aligns vandalism prevention investments with the City’s
broader economic development, business support, and corridor revitalization
priorities.

The Vandalism Prevention & Community Enhancement Grant Program seeks to:

e Reduce incidents of vandalism that negatively impact businesses,
employment centers, and community-serving properties;
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« Improve the physical appearance, marketability, and safety of Lancaster
neighborhoods and commercial corridors;

o Support investments that discourage vandalism through design and
environmental improvements;

o Strengthen economic activity by improving storefronts, job-generating
uses, and community-serving sites; and

o Encourage collaboration between property owners, businesses, nonprofits,
and public agencies.

Eligible Projects & Allowable Uses of Funds

Eligible projects may include, but are not limited to, capital improvements and
enhancements that support economic activity, customer experience, and
vandalism deterrence:
Vandalism Prevention & Business Protection Measures

o Security cameras and monitoring systems

o Enhanced lighting (interior or exterior)

« Protective coatings (e.g., anti-graffiti coatings)

« Security fencing, gates, or other vandalism-deterrent infrastructure

o Crime Prevention Through Environmental Design (CPTED) improvements
Vandalism Repair & Remediation

o Graffitiremoval and surface restoration

o Repair or replacement of vandalized building materials

« Murals or public art installations designed to deter graffifi
Community Enhancement & Economic Revitalization Improvements

« Storefront, facade, or exterior improvements tied to vandalism deterrence

« Landscaping or hardscape improvements that increase visibility and safety

« Beautification projects at community-serving sites

All improvements must be located within the City of Lancaster and provide a
clear public benefit, such as supporting local businesses, improving customer
experience, increasing fraffic, enhancing visibility, or strengthening community-
serving facilities.

Ineligible Uses of Funds
Grant funds may not be used for:
» Routine maintenance unrelated to vandalism prevention or remediation
Interior tenant improvements with no public-facing benefit
Ongoing operational or staffing costs
Reimbursement for costs incurred prior to grant award
Political activities or lobbying

Matching Funds
Matching funds are not required.
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However, applications that leverage additional financial or in-kind resources may
be viewed aligning with the City's goals for this grant.

Supplanting

Grant funds must be used to supplement, not replace, existing funding sources.
Funds may not be used to supplant insurance proceeds, existing capital budgets,
or previously committed funding.

Section 3: Application Submission

Application Process

Applicants must submit a complete application package electronically to the
City of Lancaster’'s economic development team through the email below:
econdev@cityoflancasterca.gov

Required Application Materials
A complete application shall include:
1. Cover Letter introducing the organization or business and providing a
summary of the proposed project.
2. Applicant Information name, address, phone number and email address
3. Project location
4. Project Narrative, including:
o Description of vandalism issues being addressed
o Proposed solution and scope of work
o Location and site control
o Funding objectives to be met by the Project
o Public benefit and anticipated outcomes
Project Timeline
Line-ltem Budget with cost estimates
Photos or Site Images (existing conditions)
Proof of Site Control or written authorization
Completed W-2 and Business/Nonprofit Documentation, as applicable

00 No-o

Format Requirements
« Single PDF document
e Maximum length: 30 pages

Section 4: Evaluation and Selection Criteria

Applications will be evaluated using a point-based system designed to prioritize
projects that deliver clear public benefit, protect community-serving assets, fulfill
the funding objectives, and support Lancaster's economic vitality, while also
reducing vandalism and improving site security.
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The City intentionally evaluates projects based on outcomes rather than
applicant type. Religious organizations, public agencies, nonprofits, and private
businesses will be evaluated using the same criteria, with particular consideration
given to projects that:
e Protect facilities that provide essential public, community or outreach
services;
e Prevent repeat vandalism through physical security or environmental
design improvements;
e Improve safety, accessibility, and long-term sustainability of community-
serving sites.

Evaluation Criteria

Applications will be evaluated based on the criteria below. Not all criteria are
weighted equally, and the City reserves discretion to balance scores with
program priorities, geographic distribution, and funding availability.

» Project Need & Impact (25 points): The extent to which the application
clearly demonstrates a history or risk of vandalism, property damage, or
security concerns.

« Effectiveness of Proposed Solution (25 points): The likelihood that the
proposed improvements will meaningfully reduce vandalism and improve
site security.

« Community & Public Benefit (20 points): The extent to which the project
provides visible, tfangible benefit to the public.

o Project Readiness & Feasibility (15 points): the applicant’s ability to
implement the project in a timely and effective manner.

« Cost Effectiveness (15 points): The reasonableness of project costs relative
to the anticipated benefit.

Selection Process

Applications will first be reviewed for completeness and eligibility. Complete
applications will then be evaluated by an internal review panel comprised of City
Staff. Exhibit “A”, “Scoring Matrix & Evaluation Rubric,” is included in the bottom
of this document to ensure transparency in the scoring process.

Based on evaluation results, the panel will make funding recommendations to the
City Council. Final award decisions are made at the discretion of the City of
Lancaster and may consider factors such as funding availability, geographic
balance, and fulfillment of overall program goals.

Submission of an application does not guarantee funding.
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Section 5: Award Administration

Grant Agreement
Selected applicants must enter into a grant agreement with the City of Lancaster
outlining project delivery expectations consistent with the City's economic
development, business support, and community revitalization objectives,
including:

o Scope of work

« Schedule of performance

o Budget and reimbursement terms

o Reporting requirements

e Insurance and indemnification provisions

Disbursement of Funds
Grant funds will be provided on a reimbursement basis upon submission of paid
invoices and required documentation.

Section 6: General Conditions

o Submission of an application does not obligate the City to award funds.
o The City may modify or cancel this NOFA at any time.
« All projects must comply with applicable local, state, and federal laws.

Section 7: Contact Information

For questions regarding this NOFA, please contact:
City of Lancaster

Economic Development
econdev@cityoflancasterca.gov

(661)723-6128

The City of Lancaster is committed to fostering safe, vibrant, and resilient
neighborhoods. Through this NOFA, the City encourages creative and impactful
projects that protect community assets and strengthen pride of place.
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Exhibit “A”: “Scoring Matrix & Evaluation Rubric”

Applications will be evaluated using the following five-criteria scoring matrix,
designed to prioritize projects that effectively prevent vandalism, protect
community-serving assets, and deliver clear public benefit. The rubric emphasizes
outcomes, feasibility, and responsible use of public funds, regardless of applicant

type.

Scoring Summary

Category Maximum Points
1. Project Need & Impact 25

2. Effectiveness of Proposed Solution 25

3. Community & Public Benefit 20

4. Project Readiness & Feasibility 15

5. Cost Effectiveness 15

Total Possible Points 100

1. Project Need & Impact (0-25 points)
The extent to which the application clearly demonstrates a history or risk of
vandalism, property damage, or security concerns.

o 21-25 points: Compelling evidence of recurring or high-risk vandalism or
security issues (e.g., photos, incident history, police reports, insurance
claims); site serves an important community or public-facing function

o 16-20 points: Clear need supported by qualitative or visual evidence

e 8-15 points: General need identified but limited documentation or
specificity

« 0-7 points: Need is unclear, speculative, or unsupported

2. Effectiveness of Proposed Solution (0-25 points)
The likelihood that the proposed improvements will meaningfully reduce
vandalism and improve site security.

o 21-25 points: Well-designed, permanent solution clearly aligned with the
identified problem (e.g., fencing, gates, lighting, access control, cameras,
CPTED-based design)

e« 16-20 points: Solid solution likely to reduce vandalism or unauthorized
access

e 8-15 points: Partial or short-term solution with moderate effectiveness

o 0-7 points: Solution is weak, unclear, or not well-matched to the problem

3. Community & Public Benefit (0-20 points)
The extent to which the project provides visible, tangible benefit to the public.

NOFA Vandalism Prevention & Community Enhancement Grant Program 7



o 16-20 points: Highly visible project that protects or enhances a community-
serving site; improves safety, accessibility, or continuity of services (including
services to individuals experiencing homelessness)

o 11-15 points: Clear public benefit to a defined population or area

o 6-10 points: Limited public-facing benefit

o 0-5 points: Minimal or primarily private benefit

4. Project Readiness & Feasibility (0-15 points)
The applicant’s ability to implement the project in a tfimely and effective manner.
o 13-15 points: Project is fully scoped, cost-estimated, and ready to proceed;
applicant demonstrates site control and implementation capacity
e 9-12 points: Project is feasible with minor outstanding items
« 4-8 points: Significant readiness or capacity concerns
« 0-3 points: Project is not feasible as proposed

5. Cost Effectiveness (0-15 points)
The reasonableness of project costs relative to the anticipated benefit.
e 13-15 points: Costs are reasonable, well-documented, and proportionate
to long-term benefit; demonstrates stewardship of public funds
e 9-12 points: Costs are generally reasonable with minor concerns
« 4-8 points: Costs appear high relative to benefit or lack detail
o 0-3 points: Costs are unreasonable or unjustified

Additional Considerations (Non-Scored)
In making final award decisions, the City may also consider:
o Geographic distribution of awards
« Severity and frequency of vandalism citywide
« Ability to complete the project within required timelines
« Alignment with City Council and Economic Development priorities

Final funding decisions are at the sole discretion of the City of Lancaster.
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